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Schedule At A Glance

Topics are subject to change

Mentoring in Action

Building Relationships That Grow People

CyberSecurity / PCl compliance / Ransomware

General information, sample policies, lessons
learned

Local Health Department

Micro Kitchens, cottage foods, food handlers, etc.

Networking strategies - connections for
professional growth

Interview tactics, resume layout/content

Revenue 101

Attendees will learn how to navigate the revenue
process efficiently and access resources to
support their operations

Writing a Staff Report

Audience, layout, etc

Finding Additional Revenue

Cost studies, Rate schedules, laws, etc.

From Forecast to Fiscal Health

Building a Fiscal Sustainability Plan for Local
Governments in California

Exchange of Expertise

Participate in a collaborative session to exchange
insights and best practices.

Foundations of Governmental Accounting

A session on governmental accounting for the non-
accountant

Data Driven Decision Making

Using technology to make decisions

Business License 101

This breakout session will provide an overview of
business license requirements, including who
needs a license, fees and compliance obligations.
Attendees will gain clarity on the process, benefits
of compliance and resources available




Outsourcing Auditing with an Emphasis on TOT

(1) Understand the methods used in Transient
Occupancy Tax (TOT) audits, including data
analysis, record verification, on-site inspections,
and compliance assessments. (2) Recognize the
benefits of outsourcing the TOT audit process to
improve efficiency. (3) Identify key steps and
considerations for successfully implementing
outsourced audits. (4) Learn how addressing
patterns of noncompliance can lead to increased
city revenue.

Human Trafficking

Human trafficking affecting cities, etc.

Legislation Update

Laws impacting local agencies in regards to
revenue and business license

Applying Governmental Accounting in Practice

A session on governmental accounting for the non-
accountant

Inspections/Enforcement

Understanding business inspections: Timing,
responsible parties, process overview, and
addressing non-compliance

Building a communication culture

Write reviews, leading a team, employee
performance

Records Retention

Laws, info, PRA, etc.

Tackling the UB Arrears

How to work with customers. Following the Water
Disconnection Act.

Customer Service

How to handle challenging customers




